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Introduction 
The mission of the York County School Division (YCSD) is to engage all students in acquiring the skills and knowledge 
needed to make productive contributions in the world. In such unprecedented times as these, we stand firm in our 
commitment to engage all students in rigorous educational experiences. Student achievement and continuous student 
growth are the core priorities of our school division. 

In response to COVID-19 and the resulting spring 2020 school closures, YCSD has worked to ensure that teaching and 
learning moves forward in the upcoming school year. As we return to learning this fall, the state has provided guidance 
and expectations that are much different from those provided during the emergency closings in the spring. This includes 
the following: 

• Students will learn new content and be expected to demonstrate mastery in these courses; 
• Student work will be graded and attendance records will be maintained; and 
• Throughout the school year, teachers in grades 1-8 will be providing instruction and ensuring mastery for missed 

content from the spring. 
The school division is committed to providing high quality and meaningful learning experiences regardless of the 
operational status of the divisions’ buildings or reopening phase level. Our goal is to provide high quality and meaningful 
learning experiences for students – while also prioritizing the health and safety of our students, staff, and families.  

Outlined below are the key components of the school division’s instructional delivery model, as outlined by the Virginia 
Department of Education (VDOE). This plan represents months of research, collaboration, planning and analysis and is 
based on information known to the division as of the date of publication. The first draft of this plan was presented to the 
School Board and posted on the division Return to School website on July 23. As COVID-19 conditions continue to evolve 
and additional guidance is received from federal, state and local agencies, division mitigation plans have been, and will 
continue to be, updated and adjusted as needed. 

Collective Commitments 
To ensure that the re-opening plans align to the division’s mission statement and Strategic Plan goals, all work 
centered on three common principles. 

Safety 
The health and wellbeing 
of students and staff is 
our top priority 

 

 Instruction 
Students receive  

consistent, high-quality 
educational experiences 

 

 Engagement 

Include stakeholders’ 
voices in decision-making 

   

 

https://ycsd.yorkcountyschools.org/ReturntoSchool


 

  

State and Federal Guidance  
The decisions regarding reopening Virginia’s schools have been informed by a variety of public health experts and school 
leaders tasked with the practical challenges of reopening in these difficult circumstances. In particular, the VDOE Return 
to School Recovery Task Force provided comprehensive considerations in the Recover, Redesign, Restart plan. 

Virginia’s approach to reopening school buildings is based on the public health data available, and subject to revisions as 
public health conditions change. Governor Northam has outlined a phased approach that slowly reopens buildings for in-
person instruction and gradually eases social distancing and capacity requirements as public health conditions improve.  

The over-arching goal of the state guidance is to mitigate risk of COVID-19 transmission in public and private school 
settings, while supporting the resumption of peer-to-peer learning and providing crucial support for parents and 
guardians returning to work. Below are links to the guidance provided by various agencies that helped inform the work 
group’s planning. It is important to note that the Phase Guidance for Schools and Virginia’s School Reopening Phases are 
subject to revision by state officials as public health conditions evolve.  

• Recover, Redesign, Restart, Virginia Department of Education 
• Phase Guidance for Virginia Schools, Virginia Governor’s Office 
• K-12 Education, Virginia Department of Health 
• Considerations for Schools and Indicators for Dynamic School Decision-Making. CDC  
• COVID-19 Planning Considerations: Guidance for School Re-entry, American Academy of Pediatrics 

2020-21 School Year Planning Key Dates 

 

  

https://nam03.safelinks.protection.outlook.com/?url=http:%2F%2Ftrack.spe.schoolmessenger.com%2Ff%2Fa%2Fd76pxWrp9rP1-kQ5YhVb-g%7E%7E%2FAAAAAQA%7E%2FRgRgzRhUP0RdaHR0cDovL3d3dy5kb2UudmlyZ2luaWEuZ292L3N1cHBvcnQvaGVhbHRoX21lZGljYWwvY292aWQtMTkvcmVjb3Zlci1yZWRlc2lnbi1yZXN0YXJ0LTIwMjAucGRmVwdzY2hvb2xtQgoARtTk615jaclfUiJNYXJsYXluZS5DYXN0ZWxsdXp6b0B2YnNjaG9vbHMuY29tWAQAAAAB&data=02%7C01%7CMarlayne.Castelluzzo%40VBSchools.com%7C6c19fe40f46e40e9465308d813d384f9%7C4cb2e3229c834bc49fbaf826953f8e57%7C0%7C0%7C637281146476565480&sdata=APVI%2B7O7BoUzGMYba%2BIqte2fZ3jPV%2BcrjH6kF9yk2fQ%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=http:%2F%2Ftrack.spe.schoolmessenger.com%2Ff%2Fa%2Fd76pxWrp9rP1-kQ5YhVb-g%7E%7E%2FAAAAAQA%7E%2FRgRgzRhUP0RdaHR0cDovL3d3dy5kb2UudmlyZ2luaWEuZ292L3N1cHBvcnQvaGVhbHRoX21lZGljYWwvY292aWQtMTkvcmVjb3Zlci1yZWRlc2lnbi1yZXN0YXJ0LTIwMjAucGRmVwdzY2hvb2xtQgoARtTk615jaclfUiJNYXJsYXluZS5DYXN0ZWxsdXp6b0B2YnNjaG9vbHMuY29tWAQAAAAB&data=02%7C01%7CMarlayne.Castelluzzo%40VBSchools.com%7C6c19fe40f46e40e9465308d813d384f9%7C4cb2e3229c834bc49fbaf826953f8e57%7C0%7C0%7C637281146476565480&sdata=APVI%2B7O7BoUzGMYba%2BIqte2fZ3jPV%2BcrjH6kF9yk2fQ%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=http:%2F%2Ftrack.spe.schoolmessenger.com%2Ff%2Fa%2FgtykxJHGgnPuRP5_-IghzQ%7E%7E%2FAAAAAQA%7E%2FRgRgzRhUP0SJaHR0cHM6Ly93d3cuZ292ZXJub3IudmlyZ2luaWEuZ292L21lZGlhL2dvdmVybm9ydmlyZ2luaWFnb3YvZ292ZXJub3Itb2YtdmlyZ2luaWEvcGRmL0ZpbmFsLVBoYXNlLUd1aWRhbmNlLWZvci1WaXJnaW5pYS1TY2hvb2xzLTYuOS4yMC5wZGZXB3NjaG9vbG1CCgBG1OTrXmNpyV9SIk1hcmxheW5lLkNhc3RlbGx1enpvQHZic2Nob29scy5jb21YBAAAAAE%7E&data=02%7C01%7CMarlayne.Castelluzzo%40VBSchools.com%7C6c19fe40f46e40e9465308d813d384f9%7C4cb2e3229c834bc49fbaf826953f8e57%7C0%7C0%7C637281146476565480&sdata=akGlhiur8iM54BzywSafMBENBl1MAzL9%2F%2BiqO2Ghzgw%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=http:%2F%2Ftrack.spe.schoolmessenger.com%2Ff%2Fa%2FV_8PrMIKm0NkRoe33mmFig%7E%7E%2FAAAAAQA%7E%2FRgRgzRhUP0RfaHR0cHM6Ly93d3cudmRoLnZpcmdpbmlhLmdvdi9jb3JvbmF2aXJ1cy9zY2hvb2xzLXdvcmtwbGFjZXMtY29tbXVuaXR5LWxvY2F0aW9ucy9rLTEyLWVkdWNhdGlvbi9XB3NjaG9vbG1CCgBG1OTrXmNpyV9SIk1hcmxheW5lLkNhc3RlbGx1enpvQHZic2Nob29scy5jb21YBAAAAAE%7E&data=02%7C01%7CMarlayne.Castelluzzo%40VBSchools.com%7C6c19fe40f46e40e9465308d813d384f9%7C4cb2e3229c834bc49fbaf826953f8e57%7C0%7C0%7C637281146476575433&sdata=qfnx5RDk0n7uPlXHIbRauwaANHpp%2BdbITIT6uxixTsw%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=http:%2F%2Ftrack.spe.schoolmessenger.com%2Ff%2Fa%2FlUQ45MyRwpPZWS4VRZmdoQ%7E%7E%2FAAAAAQA%7E%2FRgRgzRhUP0RSaHR0cHM6Ly93d3cuY2RjLmdvdi9jb3JvbmF2aXJ1cy8yMDE5LW5jb3YvY29tbXVuaXR5L3NjaG9vbHMtY2hpbGRjYXJlL3NjaG9vbHMuaHRtbFcHc2Nob29sbUIKAEbU5OteY2nJX1IiTWFybGF5bmUuQ2FzdGVsbHV6em9AdmJzY2hvb2xzLmNvbVgEAAAAAQ%7E%7E&data=02%7C01%7CMarlayne.Castelluzzo%40VBSchools.com%7C6c19fe40f46e40e9465308d813d384f9%7C4cb2e3229c834bc49fbaf826953f8e57%7C0%7C0%7C637281146476575433&sdata=YQrzCl%2F%2B2IPxfFVrd%2FW2VtCTEdjfMprer2U49bpaB7o%3D&reserved=0
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/indicators.html
https://services.aap.org/en/pages/2019-novel-coronavirus-covid-19-infections/clinical-guidance/covid-19-planning-considerations-return-to-in-person-education-in-schools/


 

 

Virginia Phases for Education Key Guidelines 
Phase 1: 

• Remote learning remains dominant model 
• Limited face-to-face special education services, as needed, is allowed 
• Childcare programs for working families may operate  
• No athletics or extracurricular activities are permitted 
• Meals programs may be provided 

 
Phase 2: 

• Remote learning remains for most students 
• Limited face-to-face learning for English language learners, those receiving special education services, 

those with special learning needs, and our youngest students (preK-grade 3)  
• Childcare programs for working families may operate  
• Extracurricular activities (such as clubs) may be offered if physical distancing strategies can be 

implemented 
• Athletics should be limited to individual or team-based practice, skill-building drills or 
• conditioning activities that allow maintenance of physical distancing at all times 
• Schools should follow operational guidance from the CDC; including physical distancing in buildings and 

on buses, and facial covering strategies 
 
Phase 3: 

• In-person instruction may be offered for all students, however physical distancing measures should be 
implemented 

• Remote learning exceptions and teleworking should be options for students and staff who are at a 
higher risk of severe illness (as defined by the CDC) 

• Mitigation strategies may impact operations and capacity limits -a multi-faceted instructional approach 
may need to be planned for this phase 
o Consider closing or staggering the use of communal spaces  
o Consider limiting the size of groups participating in outdoor activities/recess, with a priority on 

physical distancing and limiting mixing of classrooms  
o Large school gatherings are not encouraged and limited to 250 people 

• School athletics, indoor and outdoor, may occur 
o ten feet of physical distancing must be maintained by all instructors, participants, and spectators, 

with the exception of incidental contact or contact between members of the same household 
o total number of attendees (participants and spectators combined) cannot exceed the lessor 50% of 

occupancy or 250 people 
• Schools should follow operational guidance from the CDC, including physical distancing and facial 

covering strategies 
 
Beyond Phase 3: 

• School divisions will return to a “new-normal” for instructional and extracurricular operations in 
consultation with public health officials 

• Some restrictions may still be recommended at such a time 
• Additional guidance will be forthcoming as public health data, safety precautions, and guidance 

evolve 



 

 

Reopening Metrics 
The York County School Division will make decisions on the level of in-person instruction based on two main metrics. The 
first is the level of community transmission of SARS-CoV-2 (The virus that causes COVID-19) and the second is the ability 
to deliver in-person instruction with operational integrity.  

Health Metric Gateway 
School division staff will consult with Peninsula Health Department staff on a weekly basis to discuss the status of 
community transmission in York County within the context of surrounding counties and the larger Eastern Region. 

On September 15, the CDC released a new Indicators for Dynamic School Decision-Making. This guidance is 
designed to better aid school leaders in the decision-making process and to help communities better understand the risk 
of introduction and transmission of COVID-19 in schools. The division now has three guiding tools to consider for 
resuming in-person learning: 

• CDC Indicators for Dynamic School Decision-Making 
• Interim VDH Guidance for Mitigation Measures in K12 Settings 
• Phase Guidance for Virginia Schools 

Beginning the week of October 5, YCSD adopted a new model to track the local and regional health indicators using the 
new CDC guidance as adopted by the Virginia Department of Health. This model includes two core indicators, the school 
division’s mitigation strategies implementation, and secondary indicators. 

Additionally, the VDH has now created a pandemic metrics dashboard for each locality where the core and secondary 
indicators are updated daily. The division will continue to consult with Peninsula Health Department staff on a weekly 
basis to receive a two-week trend line. 

Core Indicators 
Core indicators include one or both measures of community burden AND one self-assessed measure of school 
implementation of key mitigation strategies. 

Measures of Community Burden 

• The number of new cases per 100,000 persons within the last 14 days, AND/OR 
• The percentage of RT-PCR tests that are positive during the last 14 days, AND 

Implementation of mitigation strategies 

The school’s ability to adhere to the following key mitigation strategies 

• Consistent and correct use of masks 
• Social distancing to the extent possible 
• Hand hygiene and respiratory etiquette 
• Cleaning and disinfection 
• Contact tracing in collaboration with local health department 

https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/indicators.html
https://www.vdh.virginia.gov/coronavirus/key-measures/pandemic-metrics/school-metrics/


 

 

The division will publicly post the transmission status on a weekly basis, identifying the community transmission 
designations (Lowest, Lower, Moderate, Higher or Highest) as well as a general direction (increasing, decreasing or 
fluctuating) of transmission rates. An example of the Health Metrics Dashboard is provided below. 

Health Metrics Dashboard 

Transmission Rate 

Indicators Lowest Lower Moderate Higher High 
Number of new cases per 
100,000 persons within the 
last 14 days* 

<5 5 to <20 20 to <50 50 to ≤ 200 >200 

Eastern Region      

Larger Peninsula      

York County      

Percentage of RT-PCR tests 
that are positive during the 
last 14 days** 

<3% 3% to <5% 5% to <8% 8% to ≤ 10% >10% 

Eastern Region      

Larger Peninsula      

York County      

Ability of the school to 
implement 5 key mitigation 
strategies:  

Implemented 
all 5 strategies 
correctly and 
consistently 

Implemented all 
5 strategies 

correctly but 
inconsistently 

Implemented 
3-4 strategies 
correctly and 
consistently 

Implemented 
1-2 strategies 
correctly and 
consistently 

Implemented 
no strategies 

York County X     

Transmission Rate Key Code 

Decreasing =  

Fluctuating =   
Increasing =  

Operational Integrity Gateway 
Whereas the health metrics will operate as a gateway to consider bringing students and staff into classrooms; 
operational integrity is required to provide certain learning models. Operational Integrity is defined as the ability of the 
division to supply a labor force or service to effectively meet the demand of providing in-person learning either five days 
a week or an alternating in-person schedule. When the demand can meet the supply, the division can offer the desired 
learning model. 

The division must consider both instructional and operational staff in determining staffing capacity. As such, the division 
surveyed all employees in July to identify whether they may qualify for one or more criteria for up to 12 weeks of paid 
leave under the Family First Coronavirus Response Act, followed by the completion of a Commitment Form for the 2020-
21 school year. We will continue to review employee status when preparing to move within the Flexible Framework as 
57% of division employees, those who do not live in York County, may be impacted by conditions and school schedules 
in other localities. 



 

 

The status of employee availability and the number of programs impacted by staffing levels will also be posted on the 
division website and updated weekly using the chart provided below. 

Operational Integrity Dashboard 

Employee Group Total Staffing In-Person Work 

No Accommodations 

In-Person Work 

Accommodations 
Needed 

Remote Work 

Only 

Approved 
Employee Leave 

Elementary 
Instructional      

Middle School 
Instructional       

High School 
Instructional       

Operations & 
Support      

Programs Impacted      

Metrics Assessment 
While the health and operational gateway metrics will be updated on a weekly basis, the division will use a two-week 
data window as the determining factor for establishing the instructional delivery model, aligning to the state’s gateway 
periods established for movement between phases. 

When health metrics remain fluctuating or decreasing for 14 days within the Lowest, Lower or Moderate transmission 
levels and the division’s operational integrity data points align to begin opening schools in accordance with state 
guidelines, the division will identify natural opportunities to adjust school schedules. Those natural opportunities 
include, but are not limited to: the beginning of a 9-weeks quarter, the first Monday of a month, and the return from 
breaks/holidays. The division will strive to provide families at least one weeks’ notice when adjusting school schedules 
based on the gateway metrics. 

It is important to note that other factors may influence the division’s ability to make locally-based decisions regarding 
school operations, as was the case when the Governor ordered all K-12 schools closed in the spring. As such, families 
and staff should be prepared for abrupt changes in operational status. 

  



 

 

Instruction 
As a division, we believe that our students and families will be best served by students returning to their schools and 
classrooms - for academic, social-emotional, and economic reasons. We also recognize that the threat of COVID-19 
remains, and we must not only take steps to help mitigate the spread of the virus, we must provide for vulnerable 
students and staff for whom in-person learning and teaching is not viable. We must also anticipate that there will be 
further outbreaks, creating cycles through which we must be actively prepared to implement both in-person and remote 
learning. 

The division plans ensure all students have access to a full-time educational program, five days a week. The plan is based 
on two options, a Flexible Framework and a Virtual Academy, which parents/guardians are able to choose between to 
meet their children’s educational needs. Parents were also provided with guiding considerations to help them make an 
informed decision. 

  

  



 

 

Flexible Framework (Option 1) 
The division has designed four instructional models, called our Flexible Framework, to support student learning and 
success for all students in grades PreK-12 throughout the 2020-21 school year – whether they are learning in classrooms 
or at home. The models are designed to provide rigorous and engaging instruction while also protecting the safety and 
wellbeing of our students and staff. The Framework (Option 1) allows the division to move between models quickly in 
the event of positive COVID-19 cases within the community/individual schools or other factors. The division’s goal is to 
provide families at least a week’ notice prior to moving to a less restrictive model within the Flexible Framework. Each 
model within the framework is described below.

 
All students 
attend school, in 
person, five days 
a week.  

PreK-12 students are 
divided into two 
cohorts. Cohorts 
alternate attending 
school, in person, two 
days a week and 
participating 
remotely three days a 
week. 

PreK-5 students 
attend school in the 
Hybrid Model (two 
days a week in 
person and three 
days remote three 
days per week). 

Grades 6-12 students 
participate remotely 
five days a week. 

All students learn 
from home five 
days a week. 

*Remote learning 
will be different 
and more robust 
than the short-
term emergency 
learning students 
engaged in last 
spring. 

 

 

On July 30, the York County 
School Board voted to begin 

the school year in the Remote 
Model for the first 9-weeks of 

school, while planning for 
opportunities to bring student 

groups back to school with 
priority given to students with 
disabilities, English Learners 

and students in grades  
PreK-3

Traditional Model 

The traditional model of learning most closely resembles a regular school day. Students in PreK-12 will 
attend school face to face, five days a week on a regular schedule. Students will use their division-
assigned laptop or tablet to work within the division’s Learning Management System (LMS), Canvas, in 
the classroom and at home. 

 

Hybrid Model 
The Hybrid Model of learning is a blend of traditional and remote learning. Students in grades PreK-12 
will be provided a combination of traditional classroom instruction and remote learning instruction 
Monday through Friday. The division’s LMS will be used for both classroom and remote learning. 

 

  



 

 

In the Hybrid Model, students will be divided into two 
cohorts as demonstrated in the charts. Cohort 1 (last 
names A-K) will attend school in person on Monday and 
Tuesday and participate in remote learning on 
Wednesday, Thursday, and Friday. Cohort 2 (last names L-
Z) will attend school in person on Thursday and Friday 
and participate in remote learning on Monday, Tuesday 
and Wednesday.  

Wednesdays are identified as a Student Support and 
Independent Learning Day. Students will be learning 
asynchronously while teachers will hold office hours, 
provide individual or small group remediation. Teachers 
will also take part in professional learning, lesson 
planning, and parent conferences. 

At the secondary level, the student cohort schedules will 
also incorporate A and B day rotations between 
traditional and remote learning as seen in the graphic. 
The Hybrid Model is designed to ensure students are able 
to participate in specialty programs such as School of the 
Arts, New Horizons Regional Education Center and the 
Governor’s School. 

Elementary Hybrid Schedule 

Secondary Hybrid Schedule 

 
 
 
 
 
Leveled Model 

The Leveled Model is similar to the Hybrid Model for students in grades PreK-5, but incorporates a 
full Remote Model for secondary students. As with the Hybrid Model, students are receiving 
instruction Monday through Friday. This model aligns to Virginia’s Phase 2 guidance, which 
prioritizes face-to-face instruction for our youngest learners. 

 



 

 

Remote Model 
In the Remote Learning Model, all students will learn from home Monday through Friday using the 
division’s LMS, Canvas. As with the Hybrid and Leveled Models, students are receiving instruction 
Monday through Friday. 

 

YCSD Virtual Academy (Option 2) 
The school division recognizes that some staff members and students are especially susceptible to 
COVID-19 and would be at risk within the Flexible Framework. Therefore, the division is also offering 
families a 100% online Virtual Academy option for students in grades PreK-12.  

Students that have selected the Virtual Academy will receive instruction from YCSD teachers and will learn alongside 
their peers in Canvas and Microsoft Teams. When the division transitions to the hybrid or traditional model of 
instruction within the flexible framework, Virtual Academy students will remain in the remote model and continue to 
learn through Canvas. 

Families electing the Virtual Academy option are asked to make a commitment for the entire first semester. At that 
time, they may reassess and make a decision to remain in Virtual Academy or elect to move into the flexible framework 
for second semester. Students will be enrolled concurrently in both their home school and the Virtual Academy and will 
be allowed to participate in extra-curricular activities. Students enrolled in the Virtual Academy may be required to 
report to their zoned school for mandated standardized testing. 

School Schedules 
The schedules for learning at home in the Remote, Hybrid and Leveled Models seek to provide as much consistency as 
possible with traditional classroom schedules in order to ease a future transition back to in-person instruction. All 
schedules will include a blend of synchronous and asynchronous learning. 

  
Synchronous Learning 
Online instruction that happens in real time. Teacher and 
students interact through an online platform. 

 
Asynchronous Learning 
Instruction that is flexible and self-paced and may include 
some time scheduled with a teacher or school staff. 

Elementary School Schedules 
Weekly Schedule for Kindergarten through Grade 5 
Students will follow a daily schedule on Mondays, Tuesdays, Thursdays and Fridays when learning at home to engage in 
meaningful interactions with their teacher or appropriate school staff. Wednesdays are student support and 
independent learning days, except for the first week of school. Additionally, students will be given time to try out their 
technology and seek assistance from the YCSD Help Desk, if needed. 

  



 

 

Elementary students will follow the weekly schedules as shown in the included charts. When school begins, students in 
kindergarten through third grade will follow the weekly and daily schedules provided for remote learning for at least the 
first two weeks. As the school year progresses the synchronous schedules for these grades may be gradually lengthened, 
as developmentally appropriate, to help students transition back into school buildings and a full school day. 

Attendance  
Students will be expected to login and participate via the Canvas (LMS) each day, Monday through Friday. Daily 
attendance will be taken.  

Daily Schedules for Kindergarten through Grade 5 (Mon., Tues., Thurs., Fri.)  
To ensure high quality instruction, while also reducing screen time, the schedule incorporates various computer-based 
and traditional activities, breaks, and a blend of synchronous and asynchronous learning. All schedules include time for 
independent work, assessments, support from teachers, or specialized instruction as determined by the students’ needs. 
Teachers are available during designated office hours for parent and student support.

Wednesday Schedule: Student Support and Independent Learning Day  
Each Wednesday (excluding Sept. 9, 2020), students will need to follow each teacher’s expectations for the day, as to 
whether they will be completing independent work or joining a scheduled student support session. Students will need to 
log into Canvas at 9 a.m. for a morning meeting and daily attendance. Examples of student activities may include:  

• Remediation by classroom teachers  
• Intervention and/or direct instruction by reading specialists, special education teachers, English as a Second 

Language teachers, or related service providers  
• Asynchronous or Synchronous resource lessons  
• Enrichment lessons for identified gifted students  
• Asynchronous STEM and Makerspace lessons  
• Asynchronous literacy instruction  
• Computer-based lessons utilizing Nearpod, RAZ Kids, IXL, and other division resources  
• Extracurricular activities  
• Student assessments  

  



 

 

 

 



 

 

 

 



 

 

 

 

Middle School Schedules 
Weekly Schedule  
Students will follow an A/B day rotation schedule on Mondays, Tuesdays, Thursdays and Fridays. Wednesdays are 
student support and independent learning days, except for the first week of school.   



 

 

 
Attendance  
Students will be expected to attend all scheduled classes on A/B days and report to their 1A class on Wednesdays. Class 
attendance and daily attendance will be taken.  

Bell Schedules  
Two Academic Flex blocks are built into the daily schedules to provide students with academic remediation, advisory 
opportunities and lessons/activities designed to promote social-emotional care. Examples of this time include, but are 
not limited to, additional time with teachers for academic interventions, school counselor check-ins and small groups, 
brain breaks, book talks, independent work time, academic tutorial, mentoring, and enrichment activities. 

(Mon, Tues, Thurs, Fri) 

Start/End Times Class 

7:45 – 8:00 Teacher Office Hours 
8:00 – 9:10 1A or 1B 
9:10 – 9:25 Transition 
9:25 – 10:35 2A or 2B 
10:35 – 10:50 Transition 
10:50 – 11:25 Academic Flex 
11:25- 11:55 Lunch 
11:55 – 1:05  3A or 3B 
1:05 – 1:20 Transition 
1:20 – 2:30 4A or 4B 
2:30 – 3:05 Academic Flex 
3:05 – 3:15 Teacher Office Hours 

 

All class blocks are 70 minutes 

Lunch is 30 minutes 

Transitions are 15 minutes (Transition time is for 
restroom/water breaks, and gathering materials for the 
next class) 

Academic Flex Blocks are 35 minutes  

 

Classes 
Each class block will be a blend of synchronous and asynchronous instruction accessed through the Canvas LMS. 
Synchronous class time will last approximately 30 minutes and teachers will be available during the remaining 
asynchronous time. These times may vary depending on daily lesson plans and activities. 

During asynchronous class time, students will have independent study and work time as well as access to small-group or 
individualized time with their teacher. As with in-person learning, students are expected to attend their remote class 
meeting times. If a student is absent from school, the teacher will work with the student to ensure he/she receives any 
missed information. 



 

 

 

Wednesday Schedule: Student Support and Independent Learning Day 
Each Wednesday (excluding Sept. 9, 2020), students will need to follow each teacher’s expectations for the day, as to 
whether they will be completing independent work/studying, collaborating with other students, or joining a scheduled 
student support session. Students will also have the option to participate in content-based student support sessions 
throughout the day. Schools have developed the following Wednesday schedule.  

All students will be expected to login to their 1A class at 8:00 a.m. for attendance.  

Middle School Student Support Session Schedule 
Schedule Student Support  

Subject Area 
8:00 – 8:15 1A *required attendance  
8:15 – 9:00 PE & Encore 
9:00 – 9:45 Math 
9:45 – 10:30 English 
10:30 – 11:15 Science 
11:15 – 12:00 World Languages 
12:00 – 12:45 History 
12:45 – 2:45  Independent/Group Work 

 
 
Student support sessions will include intervention, 
remediation, and extension 
 
Lunch and breaks will be based on individual student 
schedule. 

High School Schedules 
Weekly Schedule  
Students will follow an A/B day rotation schedule on Mondays, Tuesdays, Thursdays and Fridays. Wednesdays are 
student support and independent learning days, except for the first week of school.  

  



 

 

Attendance  
Students will be expected to attend all scheduled classes on A/B days and report to their 2AB class (or first block class at 
YRA) on Wednesdays. Class attendance and daily attendance will be taken.  

Bell Schedules  
Two Academic Flex blocks are built into the daily schedules to allow students the opportunity to receive individual help, 
participate in small group remediation or enrichment, work independently on tasks or assignments, collaborate with 
peers, and participate in small group advisory sessions. Students will have a 30-minute lunch break and 15-
minute transitions between classes. 

GHS, THS, YHS 
(Mon., Tues., Thurs., Fri.) 

Time Class 

7:30 – 7:45 Teacher Office Hours 
7:45 – 9:00 1A or 1B 
9:00 – 9:15 Transition 
9:15 – 10:00 2AB 
10:00 – 10:15 Transition 
10:15 – 10:45 Academic Flex 
10:45 – 12:00  3A or 3B 
12:00 – 12:30 Lunch/Transition 
12:30 – 1:45 4A or 4B 
1:45 – 2:45 Academic Flex 
2:45 – 3:15 Teacher Office Hours 

BHS 
(Mon., Tues., Thurs., Fri.) 

Time Class 
7:30 – 7:45 Teacher Office Hours 
7:45 – 9:00 1A or 1B 
9:00 – 9:15 Break 
9:15 – 10:00 2AB 
10:00 – 10:30 Academic Flex 
10:30 – 11:00 Lunch/Break 
11:00 – 12:15  3A or 3B 
12:15 – 12:30 Break 
12:30 – 1:45 4A or 4B 
1:45 – 2:45 Academic Flex 
2:45 – 3:15 Teacher Office Hours 

YRA 
(Mon., Tues., Thurs., Fri.) 

Time Class 
8:00 – 8:15 Teacher Office Hours 
8:15 – 9:30 1st Block 
9:30 – 9:45 Transition 
9:45 – 11:00 2nd Block 
11:00 -11:30 Lunch/Transition 
11:30 – 12:00 Academic Flex 
12:00 – 1:15 3rd Block 
1:15 – 1:30 Transition 
1:30 – 2:45 4th Block 
2:45 – 3:15 Academic Flex 
3:15 – 3:30 Teacher Office Hours 

The bell schedules for Bruton High differ from other high schools, in both Remote and Traditional models, to accommodate special 
programs such as SOA, ROTC, New Horizons and Governor’s School. The YRA bell schedules differ as the school operates on a 4x4 
semester schedule. 
Classes  
Each class block will be a blend of synchronous and asynchronous instruction through the Canvas LMS. 
Synchronous class time will last approximately 30-45 minutes and teachers will be available during 
the remaining asynchronous time. These times may vary depending on lesson plans and activities.  

During asynchronous class time, students will have independent study and work time as well as access to small-group or 
individualized time with their teacher. As with in-person learning, students are expected to attend their virtual class 
meeting times; if a student is absent from school, the teacher will work with the student to ensure he/she receives any 
missed information.  



 

 

  
 

Students can also request extra help and assistance with teachers “after school” and by appointment.  

Wednesday Schedule: Student Support and Independent Learning Day  
Each Wednesday (excluding Sept. 9, 2020), students will need to follow each teacher’s expectations for the day, as to 
whether they will be completing independent work/studying, collaborating with other students, or joining a scheduled 
student support session. Students will also have the option to participate in content-based student support 
sessions throughout the day.  

These sessions can include, but are not limited to, social emotional learning, small group and remediation sessions, AP 
tutorials, writing conferences, assessments, teacher appointments, student collaboration and study groups (student and 
teacher lead) and independent work. Students will receive Wednesday Work directions/assignments for all classes.  

Students will be expected to login to their 2AB class (or first block class at YRA) at 9:15 a.m. for attendance.
High School Student Support Session Schedule 

Schedule  Student Support Subject Area  

7:45 – 8:30  PE/Drivers Ed/Health  
8:30 – 9:15  Fine Arts/CTE  

9:15 – 9:45  2AB Block or 1st Block (YRA) 
*required attendance 

9:45 – 10:45  Math  
10:45 – 11:45  English  
11:45 – 12:45  Science  
12:45 – 1:45  World Languages  
1:45 – 2:45  History  

  

 
 
Student support sessions will include intervention, 
remediation, and extension  

  



 

 

Gradual Return Timeline 
Over the course of the 2020-21 school year, the division has transitioned from the Remote Learning Model to the Hybrid 
Model and finally to an Expanded Hybrid Model for all students in the Flexible Framework. The transition dates and 
instructional mode for each grade level are provided below. The Expanded Hybrid Model will be in place through the 
end of the school year, though we remain prepared to shift between learning models as necessitated by COVID-19. 

 

In the Expanded Hybrid Model, students in Cohorts 1 and 2 attend school together four days each week on Mondays, 
Tuesdays, Thursdays and Fridays. Schedules follow the school’s traditional school hours on those days. Wednesdays 
remain a Student Support and Independent Learning Day (SSILD). This schedule was based on evidence that students are 
benefiting from having the SSILD to receive additional academic and social-emotional support as well as time to 
complete schoolwork. In addition, teachers and staff use this time to develop lesson plans, other student supports, and 
professional development. 

 



 

 

 

New Instruction for all Students 
The York County School Division has a history of educational excellence. The high expectations that have been in place in 
our traditional setting will continue to be in place during the coming year across each of the flexible learning models. 
The division has developed a systematic process for teaching and assessing skills and standards not taught in the spring. 
To ensure student mastery the school division has taken purposeful steps to create a division-wide plan for curriculum 
mapping and pacing in all core courses. To support this integration the school division has adopted three online 
platforms (Canvas, Microsoft Teams, and Mastery Connect) to maximize consistency across the flexible framework 
learning models and virtual academy.  

While YCSD has earned national recognition as a leader in the use of BYOT (Bring Your Own Technology) to support 
classroom instruction, the shift to emergency remote learning due to COVID-19 school closures identified significant 
gaps in equitable access to technology among students. Therefore, the County School Board and the York County Board 
of Supervisors approved funding to launch a 1:1 Technology Program for all students in grades K-12. The division has 
identified new programs and improved existing education technology programs for the 2020-21 school year to enhance 
student learning and provide more efficient and effective school-home communication regarding student learning. 
These tools and a short description are included below. 

1:1 Technology Program: Each student in grades K-12 will have a laptop or tablet device, either division issued 
or personally owned, for use in person and remotely. A single device allows students the ability to work 
remotely and the flexibility to move between models, as health conditions and phases require.  

Canvas LMS: Supports all facets of instruction: face-to-face, blended, and online learning. Using this online 
platform, teachers can create course content, access digital resources, assign and grade student work, provide 
audio and video feedback, and utilize many other features to support student learning.  

Microsoft Office 365: Suite of productivity tools for teachers and students, which include Word, Power Point, 
Excel, Stream (video), Forms, and Teams (see below).  

Microsoft Teams: Videoconferencing software that allows for synchronous instruction, as well as collaboration 
across the school division with parents, teachers, administrators, and students. 

Mastery Connect: Assessment platform available within Canvas. This tool will be used to create online 
assessments, generate reports and monitor student learning gaps due to school closures. 



 

 

Staff will support parents and students through videos and tutorials on educational technologies, and we encourage our 
schools to layer in trainings for any technologies that are school, grade or course specific. 

Schools must be prepared to provide high quality instruction in all models within the flexible framework knowing that 
communities may move between health phases throughout the school year. York County believes that a key ingredient 
to helping students succeed in this changing dynamic is to provide as much consistency for students as possible. The 
selected schedules, while slightly modified in time and structure, mirror the traditional school day to the extent possible. 
Students will use their device to participate in scheduled classes at different times within the school day. Students are 
not expected to spend an entire day on a device. Teachers will plan both synchronous and asynchronous learning 
activities that balance the use of technology.  

To support the four instructional models, including remote learning, the division has adopted the Canvas LMS. Canvas is 
an easy-to-use, cloud based LMS that connects all the digital tools and resources teachers and students use daily, in the 
classroom and at home, in one location. Beginning this fall, teachers will use Canvas to post their class content in one 
place, including a calendar for due dates, links to class resources (i.e. videos, demonstrations, etc.), posted homework 
assignments and a drop-box for submitting assignments, etc... Students will be able to view their assignments, due 
dates, and class materials in one place, and they will be able submit assignments and receive teacher feedback. Parents 
will be able to monitor their student’s participation and progress. 

The traditional school day encompasses a variety of high yield learning strategies, which often include whole and small 
group instruction, guided and independent practice, cooperative learning, and feedback. In the remote setting, these 
high yield learning strategies can be integrated into daily teaching and learning with the assistance of the Canvas LMS, 
Office 365, Microsoft Teams, and Mastery Connect, thereby allowing teachers to replicate the traditional classroom 
setting, and continue to provide engaging learning experiences for students.  

The division is investing in a variety of online web resources that align to these high yield instructional strategies and 
support and supplement the Virginia Standards of Learning. Some of these web resources include the following: 

Nearpod A variety of tools and resources, including K-12 lessons, 3-D objects, simulations, polls, quizzes, collaborative 
boards and more, to make class sessions more interactive and engaging. 

IXL Math A comprehensive K-12 mathematics curriculum compliment that provides students with individualized 
guidance on skill specific learning progress and real time data to manage student learning. As students 
participate in online practice, the program captures content specific learning growth over time. 

Seesaw A student-driven digital portfolio in which students can use creative tools (photo, video, drawings, and more) 
to capture learning. Teachers can use Seesaw for feedback and reflection as well as make assignments and 
administer authentic assessments. Teachers can also encourage individual reflection and peer feedback. The 
platform allows teachers to select from thousands of ready-made activities in all subject areas or they can 
create and share their own activities (such as drag and drop, markup, matching, and can include video links, 
which can be manipulated by students). Early readers can easily follow activity directions using icons and 
teacher recordings to develop digital independence, thus reducing the need for parental assistance.  

Learning A-Z 

RazKids & 
Reading A-Z 

Extensive collection of leveled reading resources with more than 2,000 books at 29 levels of reading difficulty 
to choose from. Also includes thousands of corresponding resources to enhance instruction and strengthen 
students' reading skills, such as guided lesson plans, worksheets, assessments, and much more. 

Newsela Engages students with thousands of texts on topics they care about most, with standards-aligned lesson 
supports built for ELA instruction. The site offers texts aligned to a variety of standards for K-12. Texts are by 
genre, skill, standard, and reading level. Teachers can pull passages on the same topic and differentiate by 
students’ reading levels.  



 

 

DeltaMath Supports real-time, skill-based virtual practice and feedback for students in upper level math courses. 

YCSD 
applications 

Select school division staff developed a host of supplemental small group word study activities that can be 
implemented online. These hands-on activities allow students to continue to remotely engage in high quality 
phonics lessons that are critical to the emergent and beginning learner continuum.  

How will we support the learning needs of all students equitably? 
Knowing that online learning can never replace the in-person experience that comes with face-to-face teaching, school 
schedules at all levels include a daily opportunity for students to receive additional time for independent work, 
assessments, support from teachers, or specialized instruction. This “Academic Flex” time can be synchronous or 
asynchronous as determined by the students’ needs. Additionally, Wednesday is identified as a student support day. At 
the elementary level, students can select or will be assigned to one or more of the following options, which may be 
offered in person or remotely based on student need. 

• Resource class lessons 
• Remediation with classroom teacher 
• Intervention and/or direct instruction by reading specialists, special education teachers, English as a Second 

Language teachers, or related service providers 
• Enrichment activities for identified gifted students  
• STEM and Makerspace lessons 
• Literacy practice and extension 
• Extracurricular activities 
• Student assessments 

At the secondary level, students will be provided expectations for Wednesday student support and independent 
learning days. They will be assigned to one or more of the following options, which may be offered in person or 
remotely, based on student need.  

• Completing independent work/studying 
• Collaborating with other students 
• Intervention and/or direct instruction by reading specialists, special education teachers, English as a Second 

Language teachers, or related service providers 
• Enrichment activities for identified gifted students  
• Participate in content-based student support sessions  
• Remediation with classroom teacher 
• Extracurricular activities 
• Student assessments 
• STEM and Makerspace lessons 

How will the school division ensure the needs of the most vulnerable students and students from 
special populations are met? 
Students from special populations will be given special consideration to ensure appropriate instruction while complying 
with federal and state requirements. Additionally, the School Board has prioritized developing plans to provide in-person 
learning for our most vulnerable learners, PreK-3 students, students with disabilities and English Learners, when the 
division is operating in the Remote Model. 



 

 

Students with Disabilities and Students with Section 504 Plans 
Students with Individualized Education Programs (IEP) will receive a Free Appropriate Public Education (FAPE) under 
each model of the Flexible Framework and in the YCSD Virtual Academy. Special education teachers will complete a 
review of their students’ IEPs and contact families for input before the beginning of the school year. IEP teams will meet, 
as needed, to amend the student’s IEP. IEP teams will determine which special education and related services will be 
provided as well as where and how the services can be provided most effectively. The IEP team will determine the 
child’s least restrictive environment and develop an educational program based on the student’s strengths, needs and 
individual circumstances.  

Special education and related services may look differently for students in the YCSD Virtual Academy option since some 
students will receive instruction in an exclusively remote learning environment.  

Students will continue to receive accommodations included in their 504 Plans. 504 Coordinators will review each plan 
before school starts to determine whether revisions are required to meet the student’s needs in each model of the 
Flexible Framework or in the Virtual Academy. Coordinators will contact parents to discuss revisions, and 504 Plan 
meetings will be held as needed. 
English Learners 
English as a Second Language (ESL) teachers will work collaboratively with classroom teachers to provide direct services 
and ensure that English Learners (EL) have equitable access to curriculum and content, as well as continue to develop 
English language skills. Direct services will include both small group instruction and individual supports as ways to 
provide meaningful opportunities for language development and oral language interactions. ESL teachers will 
collaborate with classroom teachers and EL administrators to monitor academic progress of EL students and their 
individual learning plans.  

When students are engaged in remote learning, ESL teachers will co-teach with classroom teachers in synchronous 
instruction and collaborate to differentiate asynchronous independent activities in Canvas that supports the needs of 
each unique English Learner. ESL teachers will also meet with EL students in small groups or on an individual basis, using 
Microsoft Teams, to provide support with content, enable translations, answer questions, clarify directions and to 
provide accommodations. ESL teachers will ensure that EL students have digital learning resources in Canvas, such as 
links to bilingual dictionaries, visual representations and accessible resources to aid in asynchronous learning. ESL 
teachers will make direct contact at least twice a week to provide targeted instruction and to develop students’ 
language acquisition for EL students at proficiency levels 1 and 2, during the academic flex time or student support day. 
Identified EL students may also receive some of their services through an in school face-to-face model. ESL teachers will 
reach out to these families at the start of the school year to establish in-person services. ESL teachers will communicate 
regularly with all EL families, providing translation services, as needed.  

Students Identified as Gifted 
In both the Flexible Framework Model and Virtual Academy, identified gifted students in grades 1-7 will receive gifted 
services from the division’s gifted program teachers. In the Remote Model and Virtual Academy, gifted students will 
receive a blend of synchronous and asynchronous gifted instruction using Canvas LMS and Microsoft Teams. Gifted 
teachers will provide weekly, synchronous lessons on Microsoft Teams, designed to enrich and expand on the English 
and math Standards of Learning. The lessons will be concept-based and grounded in gifted learning strategies, to include 
Kaplan’s Depth and Complexity questioning prompts. To supplement weekly lessons, gifted teachers will provide 
asynchronous enrichment activities on Canvas for independent learning and practice. Gifted teachers will monitor 
student independent work and provide differentiated feedback on Canvas, as well as provide support and feedback in 
small group sessions during the Academic Flex time. In the Hybrid, Leveled and Traditional Models, gifted students will 



 

 

receive push in/pull out gifted instruction from the gifted program teachers in their home schools and remotely on 
Canvas and Microsoft Teams. 

Economically Disadvantaged Students 
The school division is supporting students who do not have access to Wi-Fi by assisting them with setting up their smart 
phone hotspot, providing information about internet provider low rate opportunities, and providing division subsidy for 
families still unable to procure home internet access. 

As part of the CARES Grant, the school division has requested funding to supplement teachers and staff to provide online 
tutoring in the evenings in order to support all students, with targeted support for those students who are economically 
disadvantaged.  

  



 

 

YCSD Preschool Program 
YCSD's preschool programs include Early Childhood Special Education (ECSE), the Integrated Preschool Outreach 
Program (IPOP), and Virginia Preschool Initiative (VPI). These programs implement the Virginia Department of Education 
approved Foundation Blocks for Early Learning and The Creative Curriculum. There are comprehensive standards for 
literacy, mathematics, and other developmental skills. The Creative Curriculum focuses on early literacy and math skills 
and is a systematic approach to lessons aligned with how young children develop and learn. Interest area components 
such as dramatic play, art, music and discovery are integrated into the curriculum.  

Preschool programs will be available within all four instructional models of the Flexible Framework and will align, as 
appropriate, to the elementary weekly schedules. In all instructional models, parents will be contacted by their child’s 
preschool teacher before the beginning of the school year. IEP teams for all eligible students will meet as needed to 
review IEPs. During this review, IEP teams will determine which special education and related services will be provided in 
school and which services will be provided in a remote learning environment. IEPs will be developed to meet each 
student's unique needs and individual circumstances.  

Students Disconnected in the Spring 
During the spring closure, clear expectations were provided for teachers to have continuous contact with students and 
for students to engage in online learning. Circumstances prevented some of our students from engaging in daily 
instruction and required intervention from our schools. These interventions, while successful for most, left some 
students disconnected from their school and learning community. To ensure students are actively engaged and 
participating in daily instruction, school-based teams will monitor student attendance and completion of learning 
assignments. Attendance protocols have been developed and teams will implement a tiered system of interventions to 
support students and families. Teams will consist of school administrators, assessment and compliance coordinators 
(ACC)/assessment compliance and intervention coordinators (ACI), teachers, school counselors, and other staff. 

What professional development will be provided to staff? 
The York County School Division recognizes the challenges that come with remote learning and is committed to ensuring 
that all teachers and staff have the resources and tools needed to support online instruction. Professional development 
will be centered on topics that are essential to maintaining a successful PK-12 academic program, especially during a 
time when the instructional delivery model must be flexible to ensure all students have equal access and opportunities 
for learning. All K-12 teachers received initial training on the Canvas platform prior to summer break and are currently 
completing an initial training on Mastery Connect to be completed prior to start of the school year. Throughout the 
summer, optional training sessions focused on Canvas has been offered to staff. In addition to this, the following table 
includes required professional development trainings that support curriculum, instruction, and assessment in a remote 
classroom setting.  

Topic Description Audience 
Effective Pedagogy 
& Practices for 
Online Teaching 
(Canvas course) 

YCSD’s Virtual Summer Academy was a pilot for implementing a virtual 
instructional program. This course focuses on lessons learned through this 
experience, as well as researched based practices for teaching online. In 
addition to providing useful information, the course also models best practices 
to support teacher learning.  

Required 
K-12 Teachers 
Administrators 

Digital Accessibility 
(Canvas course) 

Section 508 of the Rehabilitation Act requires online documents to be ADA 
compliant. This course demonstrates how to use features of Microsoft Word to 
ensure teachers are meeting the needs of all students. During the course, 
teachers have the opportunity to update their syllabi and/or other important 
course documents to meet ADA guidelines. 

Required 
K-12 Teachers 
Administrators 



 

 

Policies and 
Procedures for 
Online Learning  
(Canvas course) 

This course provides information on what the Acceptable Use Policy (AUP) is 
and why it is important. It covers division guidelines and student and staff 
responsibilities. In addition, it covers FERPA, COPPA, and CIPA as well as YCSD 
Standard Operating Procedure (SOP) on use of web-based tools to support 
instruction, school-based educational technology adoption process and the use 
of video in the classroom. 

Required 
K-12 Teachers 
Administrators 

Internet Safety for 
Teachers 
(Canvas course) 

This course includes topics on cybersecurity and the Acceptable Use Policy. It 
also includes expectations for keeping kids safe in the virtual classroom by 
implementing classroom norms, routines and procedures that prevent 
cyberbullying, technology misuse, and other inappropriate behaviors. 

Required 
K-12 Teachers 
Administrators 

Open Educational 
Resources (OER) 
and Copyright & 
Fair Use 
(Canvas course) 

In addition to Copyright and Fair use, this Virtual Virginia course includes how to 
curate resources using #GoOpenVA and Canvas Commons.  

Required 
K-12 Teachers 
Administrators 

Developing IEPs for 
the Continuum of 
Learning 
Environments 

Teachers and administrators will receive professional development on providing 
a free appropriate public education (FAPE) and amending IEPs to reflect the 
learning environments in YCSD’s instructional options and models for the 2020-
21 school year.  

Required 
K-12 Special 
Education 
Teachers 
Administrators 

Instructional 
Practices for 
Students with 
Disabilities in a 
Virtual Environment 

The session will provide special education teachers with resources on how 
Canvas can support accommodations and services for students with disabilities. 
Special education teachers will receive additional resources to support student 
engagement, distance learning, evidence-based practices, behavior supports, 
and social emotional learning. 

K-12 Special 
Education 
Teachers 
Administrators 

Canvas Essentials 
(Beginners)  
(Canvas course) 

YCSD para-educators are an integral part of the educational team and directly 
support the academic needs of students. This course will cover the basics in 
Canvas, with instruction on how to assist students with use of specific key tools. 

K-12 
Paraeducators 

Canvas Essentials 
(Beginners) 
(Canvas course) 

This course is designed for those teachers and administrators who need 
additional assistance or a review of the Canvas training that took place in June. 
The course covers the basics of setting up a class in Canvas and using key tools 
such as modules, pages, calendar, discussion boards, announcements, 
assignments, and assessments. 

Optional  
K-12 Teachers 
Administrators 

Canvas 
Intermediate 
(Advanced) 

 This course is for those teachers and administrators who are comfortable with 
Canvas and want to “dig deeper.” The course covers best practices for chunking 
text to support student learning, adding a variety of instructional tools to meet 
the needs of all learners, and engaging students through online discussions. In 
addition, participants learn how to leverage tools such as the calendar and 
notifications to promote student ownership of learning and parent 
communication.  

Optional  
K-12 Teachers 
Administrators 



 

 

Identification of Instructional Gaps and Student Needs  
The YCSD Department of Instruction completed a thorough division-wide audit of all 
elementary and middle school core content area standards and skills that were not 
taught due to the unexpected spring 2020 school closure utilizing tracker logs 
provided by the Virginia Department of Education. Once this information was 
collected, the division revised each core subject’s curriculum pacing guide to include 
the prerequisite skills and standards that were not taught or assessed. For example, 
grade three math curriculum guides were revised to include the second-grade 
standards, as well as the third-grade standards. Within these revised curriculum 
guides, the division specifically identify the untaught standards from the previous 
school year, so that teachers can pre-assess student knowledge and teach the 
prerequisite standards before beginning new instruction. This ensures students have 
a firm foundation of prerequisite skills at the beginning of each instructional unit.  

Division level pre-assessments have been developed by instructional teacher leader teams to ensure consistency across 
the school division. All teachers will use Mastery Connect for these pre-assessments, allowing for collaboration and data 
analysis in professional learning communities (PLCs) within each school and across the school division. Division-level 
post-assessments have been created for math in grades two through Algebra I. Other subject area post-assessments will 
be developed by PLC teams throughout the school year. During preservice, teachers will receive professional 
development on the revised curriculum and pacing, and the team of instructional coordinators will work with PLCs 
throughout the school year to provide necessary support.  

How will teachers identify learning gaps and progress monitor student achievement in reading and 
math? 
The division will be using the following reading and math screeners and assessments to identify any learning gaps from 
FY19-20 and to progress monitor student achievement during the FY20-21 school year. The chart below explains what 
each assessment will measure and what implementation steps will be taken to support student learning.  

Division Level Reading and Math Universal Screeners 

Content 
Area 

 Assessment What will the assessment 
measure? 

Implementation 

Reading 

Oral Reading 
Record (ORR) 

• Student progress during SY20-21  
• Student learning gaps that have 

manifested or grown during 
closure 

• Students who need additional 
instruction/remediation 

• For SY20-21, grades 1-5 will administer an Oral 
Reading Record (ORR) within the first month of 
school. 

• The results of the ORR will be compared to the 
students last ORR in FY19-20 to identify if any 
regression has occurred.  

• Teachers will develop a watch list and a tiered 
plan for addressing reading loss for all students 
below grade level. PLCs will include 
administrators and reading specialists. 

Phonological 
Awareness 
Literacy Screening 
(PALS) 

• Student progress during SY20-21 
• Students who need additional 

instruction/remediation 

• All PK through grade 3 students will complete 
the PALS assessment in the fall, mid-year, and 
spring.  

• The results of the PALS assessment will be 
compared to the students most recent PALS 



 

 

assessment in SY19-20 to identify if any 
regression has occurred. 

• Teachers will develop a watch list and a tiered 
plan for addressing reading loss. PLCs will 
include administrators and reading specialists.  

NWEA/MAP 

Division 
exploration of 
resource in 
progress, 
anticipated Fall 
2020 

• Student achievement and growth 
in reading for the FY20-21 

• Identification of learning loss by 
student and skill 

• Students in grades 3-8 will complete the MAPS 
assessment for reading in the fall and spring. 

• The results of this assessment will be used to 
show reading growth over the span of the 
school year 

• Teacher and administrators will use the 
evidence to target instruction, including 
differentiation and interventions 

Math 

Mastery Connect 
Pre/Post 
Assessments; end 
of year summative 
assessment 

• Student learning gaps that have 
manifested or grown during 
closure 

• Student progress during SY20-21 
• Students who need additional 

instruction/remediation 

• Pre/Post assessments are included in 
curriculum maps by unit for grades 2-Algebra 

• Teachers will collaborate in division PLC by 
grade/course to plan for tiered instruction and 
intervention 

• Math Coordinator will monitor data and 
provide resources to support tiered instruction 
and interventions 

IXL • Student achievement and growth 
in math during FY20-21 

• Identification of learning loss by 
student and skill 

• Teachers will assign students IXL activities in 
grades 2-Algebra through Canvas to reinforce 
skills taught by teacher 

• Teachers will monitor and track students' 
progress towards milestones and provide 
intervention, as needed 

Virginia 
Kindergarten 
Readiness 
Program (VKRP) 

Kindergarten only 

• Measurement of early math skills 
and kindergarten readiness 

• Teachers and administrators will use data to 
identify and support students who need 
additional instruction or scaffolds to access 
instruction 

Virginia 
Department of 
Education- 
Mathematics 
Quick Checks 

• Formative assessments that 
measure unfinished learning and 
potential gaps developed by 
Virginia teachers and 
mathematics leaders 

• Teachers will use these assessments as part of 
instruction to assist in planning for tiered 
lessons. These quick checks support pre-
requisite skills as well as unfinished learning. 

What additional measures will be used to track grades K through 3 reading and math instruction? 
The Virginia Department of Education (VDOE) requires that schools shall maintain an early skills and knowledge 
achievement record in reading and mathematics for each student in grades kindergarten through grade three to monitor 
student progress and to promote successful achievement on the third grade Standards of Learning tests. 

Student achievement records have been updated to reflect the untaught standards from the spring 2020 closure. 
Teachers will utilize the updated achievement record to document that students have received instruction on both 
grade level and untaught standards from the spring. Student achievement records are placed in students’ cumulative 
files and will be included as part of the transfer records, as needed. 



 

 

Social Emotional Learning (SEL) and Supports 
The York County School Division, in partnering with our family and community supports, engages in creating a positive, 
connected, inclusive and safe environment to embrace ALL learners through the development of a social emotional 
learning framework that empowers: Relationship Skills, Responsible Decision-Making, Self-Management, Self-
Awareness, and Social-Awareness (see chart below). Acknowledging diversity is foundational in building capacity for our 
social and emotional awareness while maintaining an intentional focus on equitable access and academic success.  

As VDOE continues to release guidance on safely reopening schools during the COVID-19 pandemic, the York County 
School Division has likewise centered efforts around the social and emotional well-being of its staff and students. The 
division’s SEL task force, comprised of administrators, teacher leaders, school counselors, school social workers, school 
psychologists, and division level leaders, is focused on aligning the VDOE social emotional learning expectations and the 
division’s goal of promoting positive relationships.  

The YCSD SEL task force is developing a comprehensive plan for supporting the social and emotional well-being of our 
students. By utilizing the Reunite, Renew, and Thrive document developed by Collaborative for Academic, Social, and 
Emotional Learning (CASEL), the YCSD SEL Task Force is analyzing the recommended critical practices and is thoughtfully 
organizing incremental SEL action steps which will be infused into classroom communities, both at the elementary and 
secondary level, to include SEL curriculum.  

The school division has sought CARES Act funding to help support staff training. If received, all YCSD staff will receive 
mental health Kognito training and specific support staff will receive Youth Mental Health First Aid training. There will 
also be an opportunity for selected educators to serve as mindfulness coaches as part of cohort for their designated 
school. Professional development focused on social justice, to include anti-racist practices, will be provided to division 
level leaders and staff. Additionally, the school division will offer a two-part parent workshop series on building 
resiliency, to include mindfulness tools and strategies for families.  

COMPETENCIES DEFINED[1] 

Self-Awareness 
Utilizing a “growth mindset” to 
recognize how an individual’s emotions, 
thoughts, and values influence one’s 
behavior. 

Focus is on: 
• Identifying Emotions 
• Self-Perception 
• Recognizing Strengths 

  
• Self-Confidence 
• Self-Efficacy 

Self-Management 
Ability to regulate one’s emotions, 
thoughts, and behaviors, generalizing 
across various environments in setting 
personal and academic goals. 

Focus is on: 
• Impulse Control 
• Stress Management 
• Self-Discipline 

  
• Self-Motivation 
• Goat Setting 
• Organizational Skills 

Responsible Decision 
Making 

Making choices based upon realistic 
evaluation of consequences of behavior 
with consideration of the well-being of 
oneself and others. 

Focus is on: 
• Identifying Problems 
• Analyzing Situations 
• Solving Problems 

  
• Evaluations 
• Reflection 

Relationship Skills 
Foster appropriate interpersonal skills to 
establish and maintain healthy 
relationships with individuals with 
diverse backgrounds. 

Focus is on: 
• Communication 
• Social Engagement 
  

  
• Relationship Building 
• Teamwork 

Social Awareness 
Development of an individual’s empathy 
in order to connect with those within 
one’s environment, to include those 
from diverse backgrounds and cultures. 

Focus is on: 
• Perspective-Taking 
• Empathy 
  

  
• Respect for Others 
• Appreciating Diversity 

[1] CASEL (2017). Sample Teaching Activities to Support Core Competencies of Social and Emotional Learning. www.casel.org. 

https://casel.org/wp-content/uploads/2020/07/SEL-ROADMAP.pdf
https://casel.org/
https://word-edit.officeapps.live.com/we/wordeditorframe.aspx?ui=en-us&rs=en-us&wopisrc=https%3A%2F%2Fycsd.sharepoint.com%2Fsites%2FFallInstructioncopy%2F_vti_bin%2Fwopi.ashx%2Ffiles%2Fcb98df8dceec4dbf8a10cc57c41f32ae&wdenableroaming=1&wdfr=1&mscc=1&hid=44f6d896-227f-5358-ffd4-486807475711-1248&uiembed=1&uih=teams&hhdr=1&dchat=1&sc=%7B%22pmo%22%3A%22https%3A%2F%2Fteams.microsoft.com%22%2C%22pmshare%22%3Afalse%2C%22surl%22%3A%22%22%2C%22curl%22%3A%22%22%2C%22vurl%22%3A%22%22%2C%22eurl%22%3A%22https%3A%2F%2Fteams.microsoft.com%2Ffiles%2Fapps%2Fcom.microsoft.teams.files%2Ffiles%2F625810537%2Fopen%3Fagent%3Dpostmessage%26objectUrl%3Dhttps%253A%252F%252Fycsd.sharepoint.com%252Fsites%252FFallInstructioncopy%252FShared%2520Documents%252FGeneral%252FFinal%2520Documents%252FReturn%2520to%2520School%2520Final%2520Report.docx%26fileId%3Dcb98df8d-ceec-4dbf-8a10-cc57c41f32ae%26fileType%3Ddocx%26userClickTime%3D1597289371268%26ctx%3Dfiles%26scenarioId%3D1248%26locale%3Den-us%26theme%3Ddefault%26version%3D20200627005%26setting%3Dring.id%3Ageneral%26setting%3DcreatedTime%3A1597289371331%22%7D&wdorigin=TEAMS-ELECTRON.teams.files&wdhostclicktime=1597289371268&jsapi=1&jsapiver=v1&newsession=1&corrid=3197a931-9dba-431d-a713-f37e7fb872ec&usid=3197a931-9dba-431d-a713-f37e7fb872ec&sftc=1&hvt=1&accloop=1&sdr=1&instantedit=1&wopicomplete=1&wdredirectionreason=Unified_SingleFlush#_ftn1
http://www.casel.org/


 

 

Technology 
The Information Technology department is responsible for implementing the division’s 1:1 Technology Program, 
ensuring students and staff have high-speed internet access, and providing technical support for both hardware and 
software. 

Devices 
The division is supplying three devices for student use based on grade levels. The devices and specifications are: 
Grades K-1 Apple iPads 

• 10.2 display 
• 32gb hard drive  
• iOS 12+ 
• 802.11 ac Wi-Fi 

recommended 

Grades 2-5 Lenovo 300e 
Chromebooks 

• 11.6 inch display  
• 4gb memory  
• 32gb hard drive 
• ChromeOS, 80+ 
• Physical keyboard 
• 802.11 ac Wi-F 

recommended 

Grades 6-12 Lenovo 11e Windows 
Computers 

• Multi-core Intel or AMD 
processors 

• 11.6 inch display  
• 8gb memory  
• 128gb hard drive 
• Windows 10, 1903+ 
• 802.11 ac Wi-F 

recommended

Internet Access 
The division wants all students to have in home internet access to support virtual learning. To that end, a survey was 
given to families that ended June 2. All families that indicated they did not have internet access have been followed up 
on and the division is either, 1) educating families on the use of their existing smart phone hotspots, 2) facilitating 
families’ access to internet provider discount programs, or 3) subsidizing internet access for families. New families to the 
division are being asked about their access to devices and internet as they register. 

Technical Support 
The division expanded its customer service help desk to the public last spring. This resource will be expanded with 
additional personnel and expanded hours. 

COVID-19 Response Plans 
Monitoring and Accountability 
Safer at Home 
All students, parents/guardians, and employees are encouraged to remain at home if they have come in contact with a 
person diagnosed positive with COVID-19, if they are awaiting COVID-19 test results, or they have any of the symptoms 
listed below. Additionally, it is highly recommended that individuals presenting these symptoms seek medical advice 
from a healthcare provider. 

• Active vomiting/diarrhea 
• Fever/chills/generalized body aches (fever is considered 100°F or higher unless the person has other symptoms 

along with the fever) 
• Cough/shortness of breath (symptoms not associated with known diagnosed medical conditions) 
• Fatigue (not associated with a known diagnosed medical condition) 
• New loss of appetite/taste/smell 
• Sore throat with one additional symptom 
• Undiagnosed new skin rash over a large percentage of the body  



 

 

Becoming Sick while at School/Work 
Student and staff members who begin to feel unwell while on premises must see the school nurse for assessment. If the 
student has a fever of 100 degrees or higher, or any of the COVID-19 related symptoms are evident upon assessment, 
the nurse will take the following actions: 

• Contact the student’s parent/guardian to pick the student up  
• Place the student in a separate room (staff members who are able to drive home will be asked to leave or be 

placed in the separate room)  
• Notify the school principal and the YCSD health services coordinator 
• Provide the parent/guardian or staff member with an instruction sheet, based on CDC Guidelines, outlining 

when they can return 

Reporting and Response Protocol
Division staff have identified procedure and actions to respond to reports of positive COVID-19 diagnoses of students or 
staff members when an individual is participating in-person in a division program, activity, or workplace.   

These response plans are based on the latest information from the CDC, the Virginia Department of Health and local 
health officials. It is important to note that any decision to suspend school or events, and the duration of 
such suspensions, will be made on a case-by-case basis in conjunction with local health authorities.  
Contact Tracing  

• Division staff will collaborate with Peninsula Health District staff to determine who may have had close contact 
with the case positive individual.  
[close contact is defined as any individual who was within 6 feet of an infected person for at least 15 minutes 
starting from 2 days before illness onset (or, for asymptomatic patients, 2 days prior to positive specimen 
collection) until the time the patient is isolated.]  

• Those individuals that are determined to have had close contact with a case positive individual will be personally 
notified.  

Isolation & Quarantine  
• Individuals who have tested positive for COVID-19 must remain, in isolation, home from school or work for at 

least 10 days from the date symptoms first appeared or the date of a positive test result (for individuals 
experiencing no symptoms) and 24 hours have passed without the use of fever-reducing medication.   

• Individuals determined to have been in “close contact” with someone who has been tested as positive for COVID-
19 during the time he/she was contagious must remain in quarantine, from school or work, for 14 days from the 
last contact with the positive case individual.  
*A negative test during this period of time does not eliminate the quarantine requirement.  

Cleaning and Disinfecting  
Areas known to have been used by a case positive individual will be immediately closed for use.  
After a 24-hour period, these areas will be cleaned and disinfected following division protocols.  
Closures and Suspension of Activities  
In accordance with CDC guidance, the division will consult with the Peninsula Health District to determine actions 
related to the scheduling of school buildings and activities. The CDC has established that in situations in 
which cohorting of students occurs and interaction with other student groups has been successfully limited, 
administrators may choose to close portions of a building rather than an entire building.  

Therefore, possible actions that may occur include, but not limited to:  

• Suspension or cancellation of events and activities (assemblies, sporting events, etc.)  

https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/schools.html


 

 

• Short-term closures of individual classrooms, sections of buildings, or entire buildings   
• Implementation of alternate learning models  

*Short-term closures may range from 2-5 days to allow for the 24-hour period prior to cleaning, cleaning and 
disinfecting measures, and contact tracing.  

Parental Notification  
The identity of any individuals who test positive for COVID-19 will remain confidential in accordance with state and 
federal regulations (FERPA, HIPAA). The division will take appropriate measures to inform students, staff, and family 
members when positive cases occur, including the response actions initiated as a result of the positive case.  

Additionally, the division will maintain a COVID-19 Case Status page on the Return to School website for cases related to 
school staff and students while in-person learning is taking place.  

School Clinics 
To reduce clinic visits, expanded first aid kits will be given to teachers to keep in classrooms and guidelines on when to 
send students to the clinic will be provided to instructional staff. Nurses will be responsible for the following: 

Before school starts: 
• Classroom first aid kits will be created and distributed 
• Review of new student enrollment requirements for physicals and immunizations 
• Transcribe new student immunization information into ASPEN 
• Insulin/Glucagon training 
• CPR recertification 
• Train medication administration alternates 
• Identify and train alternate diabetes designees 
• Ensure all forms are current to include workers’ compensation paperwork 
• Provide staff Epinephrine training 
• Prepare staff clinic guidelines presentation 
• Review student alerts in ASPEN, and plan updates 
• Review student care plans, and plan updates 
• Discuss plans with appropriate staff 
• Log in to Virginia Immunization Information System as resource for immunization records 
• Update substitute book 
• Prepare for action plan meetings and student conferences for medically involved children 

After school starts: 

• Continue to transcribe immunizations for new students in ASPEN 
• Complete immunization reports due for Kindergarten and 6th or 7th grade depending on state request 
• Send out Scoliosis information forms  
• Begin state mandated screenings (Special Education eligibilities, K, 3rd, 7th, 10th)  
• Begin new student mandated screenings (nurses will make individual appointments for the screening process)  
• Create cafeteria allergy list 
• Create Transportation alert list  
• Send building designees information to coordinator of health services 
• Continue updating health/alert information from care plans and health update cards  



 

 

School Operations 
To limit COVID-19’s impact on our schools, we must focus on the fundamentals of health and safety in order to mitigate 
risk for students, staff, and families during the 2020-21 school year. 

Health & Safety 
Health Screenings 
Daily home health screenings will be expected for students and staff prior to entering a school or office building. This 
includes a temperature check and review of the symptoms listed previously, and potential COVID-19 exposure. 
Temperature checks at school will occur when staff or students are symptomatic or suspected. A confidential notebook 
system will be used by the school nurse to record staff temperatures. Student temperatures will be documented per 
normal procedures in Aspen. Checks will be performed at the same designated checking spot (primarily clinic). 
Suspected students will be checked at clinic thresholds.  

Teachers will provide hourly visual checks in class. Any students appearing unwell will be sent to the nurse’s clinic for 
further evaluation. 

Masks/Facial Coverings 
There is guidance that suggests that masks can be one of the most important mitigating strategies that persons can 
follow. Masks will be worn by students and staff unless directed by teachers while socially distanced in classrooms, or 
unless medically exempt. 

While parents will be asked to supply cloth face masks for their children, staff members will be provided with one face 
shield and/or one cloth mask as needed. Instructional staff will also be supplied a clear mask as an option for teacher 
and para-educator use. In addition, the division ordered more than 15,000 disposable face masks for student and staff 
backup and an inventory will be maintained. Over 1,000 N95 masks have been ordered for the use of our staff in regular 
close proximity to students, especially in certain special education environments and for certain students as identified 
needs arise. 

Signage will be posted reminding scheduled visitors to wear masks. Written procedures and signage for wearing masks 
will be posted for employees and visitors to schools.  

Personal Hygiene 
Hand sanitizing or handwashing will be encouraged upon entering school, before and after lunch, before and after 
PE/recess, and prior to going home. When traditional soap and water is not available, hand sanitizer may be used until 
handwashing can occur. Division approved and provided signage with pictures will be posted encouraging proper hand 
washing and good general hygiene practice. Hand hygiene supplies will be readily available in buildings. Hand sanitizing 
foam will be available in each classroom, common areas and exterior entrances. 

Shared School Equipment 
Only shared equipment that can be disinfected between uses will be used (desks, chairs, etc.). Visual boundaries for 
sitting areas other than desks/tables, ex. carpet squares for primary students, etc. will be used. Staff will use hand 
sanitizer and/or gloves for small group work using manipulatives with guidelines for use to be established.  

No personal fans may be used (consideration of changing IT settings with HVAC by two degrees will occur).  

Water fountains may not be used. Water bottle filling stations may be used with adult supervision or consideration of 
the use of disposable water bottles and/or cups (if no other option) will occur.  



 

 

Disinfecting of keyboards in common areas, such as media centers, computer labs, cafeterias and Ident-a-Kid will occur 
multiple times per day.  

Library books can be checked out if re-issued after a 24-hour waiting period. Reading group materials and textbooks 
should be rotated after 24 hours. 

Sanitize computer headphones using disinfectant wipes between uses.  

Assigned classroom restroom usage plans will be established (one at a time, staff monitored). Use of masks in common 
spaces will be required.  

Plans for proper communal spaces and playground use will be put in place around the following guidelines: 

• Use of large area spaces for additional classroom space is suggested (ex. cafeteria, computer labs, media 
centers, etc.) including using large spaces for science lab lectures if necessary (i.e. auditorium, kiva, cafeteria, 
etc.).  

• Hallways will have one-way directional movement guided by signage on floor and walls.  
• Playgrounds will be scheduled for recess by the school site following a scheduled plan/rotation to reduce 

interactions between student cohorts. All playground and shared recess equipment will be disinfected with a 
microbiostatic agent that has residual protection for 90-120 days which will be reapplied every 90 days. 

• Fields and blacktops may be utilized for walking. 

Maintenance & Facilities 
Distancing Strategies 
In alignment with Centers for Disease Control and Prevention (CDC) guidelines, the division wishes, to the greatest 
extent possible, to have students in classrooms with a 6-foot social distance. However, there will be exceptions as 
students and staff move around the building. 

Therefore, to the greatest extent possible, social distancing will occur for the following:  

• Classroom desks/tables will be setup in a modified layout with all students facing the same direction and sitting 
on one side only. If alternate seating patterns are implemented, appropriate distancing and/or protective 
barriers will be implemented.   

• In hallways, the division will be providing clear boundaries and physical guides in the form of signs and 
directional markings on floors. 

• Schools will create assigned restroom usage plans that will be staff monitored, use reduced capacities and will 
feature posted signage. 

Cleaning Protocols 
Communally available high-touch hard surfaces will be cleaned on a rotational and on-going basis. To that end, the 
division has procured over 50 commercial sprayers for treating doorknobs, counters and restrooms. 

Student desks and shared items/spaces such as classroom tables will be sanitized by instructional staff with division 
supplied fast-acting disinfectant sprayers and cleaning supplies, at frequent intervals or between classes.  

Cleaning procedures will be provided in writing and custodial staff will support instructional staff as available.  

During a short-term closure: disinfecting of known affected and common areas will occur before returning to Phase III 
procedures. 

Any publicly shared hard surface will be disinfected by custodial services throughout the day with fast application 
disinfectant sprayers (to include handrails, doorknobs, bathrooms, counters, etc.) during school hours.  



 

 

Air Conditioning Settings 
All YCSD ventilation systems have been designed and constructed in accordance with the industry standard ASHRAE 62.1 
Ventilation for Acceptable Indoor Air Quality and the International Mechanical Code, Chapter 4, Ventilation which is 
adopted by the Virginia Uniform Building Code. While the Standard and the Code have changed over time, the result of 
the procedure for determining the amount of ventilation air required has remained nearly constant at approximately 15 
cubic feet per minute (CFM) per person. Ventilation air is introduced into buildings via the HVAC systems to dilute the 
indoor air of contaminants.  

At Bethel Manor Elementary, Tabb Elementary, Yorktown Elementary, Waller Mill Elementary and the Grafton Complex, 
the ventilation systems were designed and constructed in accordance with the Standards and Codes identified above. In 
addition, bipolar ionization technology was designed and installed into these HVAC systems and was shown to reduce 
the level of contaminants in the indoor air and allow for a reduction in ventilation air. The bipolar ionization device 
produces positive and negative ions which attack contaminants in the air stream and kills them. Contaminants killed 
include viruses, mold spores and bacteria and bipolar ionization has also been shown to effectively neutralize SARS-CoV-
2 under certain test conditions. The use of bipolar ionization allowed for a reduction of ventilation air to between 5 to 
7.5 CFM/person. 

Arrival/Dismissal 
Operations staff will be available to meet with administrative staff from each school to design a customized plan 
coordinating arrival and dismissal processes assist with proper social distancing. 

Visitors/Volunteers 
Only visits to schools scheduled in advance will occur, visitors will be asked to wear masks for IEP meetings or required 
student conferences. Persons unable or unwilling to wear masks will have virtual meetings.  

Reminder signage requiring the use of masks by visitors will be posted. Student pick up outside of normal dismissal times 
will occur in vestibules with visitors wearing masks.  

Initially, no in-building volunteering will occur. Volunteering will be revisited if determined to be necessary to support a 
specific learning model. 

Community Facility Use 
Use of Facilities/grounds will be granted to, or through, our partner agencies as long as Executive Orders, CDC and VDH 
guidelines and restrictions can be followed:  

Participants in activities that require exertion should maintain social distancing as appropriate of ten feet. Spectators 
should maintain a safe distance of six feet.  

Hand washing strategies should be made available before and after activities. There should be no communal sharing of 
equipment, water bottles, etc. without an effective strategy for disinfection.  

Use of indoor facilities/buildings is restricted only to our partner agencies until the Governor places the region into a 
phase beyond Phase III. The only exception granted will be for instructional purposes and Parks and Recreation summer 
programs. 



 

 

Food Services 
Meal Distribution Models 
At the start of the school year, distribution of student meals will return to the National School Lunch Program and School 
Breakfast program, from the Summer Food Service Program. The USDA subsidization of meals during the fall will be 
different than what was provided during the emergency closure and summer. During that period, meals were subsidized 
by the federal government and had progressively relaxed constraints which resulted in free meals being provided to all 
who visited the YCSD meal distribution sites. Beginning on the first day of school, the accountability system for meals 
served must follow specific requirements. Each meal will be counted at the site where it is served, and then claimed at 
the school where the student attends. Differences in meal distribution will be based on the attendance model currently 
being utilized. Families may continue using a dedicated phone number, (757)898-0468, or email Meals@ycsd.york.va.us 
for meal distribution and food service questions. These contact methods were established in March 2020, when the 
school closure began. 
Remote and Virtual Academy Models 
The USDA has granted YCSD permission to continue serving free meals to families, for children ages 18 and under 
(including non-school aged children), for the beginning of the 2020-21 school year, including food for the weekends. 
Students do not have to be present during the meal pick-ups, and families do not have to show ID. 

Meals distributed each Monday will include food and milk for Tuesday, Wednesday, and Thursday breakfast and lunch. 
Meals distributed each Thursday will include food and milk for Friday, Saturday, Sunday, and Monday breakfast and 
lunch. Meals can be picked up from the following assigned zone locations: 

Locations: 

• Queens Lake Middle School - Bruton zone schools (MES, WMES, QLMS, BHS) 
• Grafton School Complex - Grafton zone schools (CES, DES, GBES, GMS, GHS) 
• Tabb High - Tabb zone schools (BMES, MVES, TES, TMS, THS) 
• York High - York zone schools (SES, YES, YMS, YHS,YRA) 

For those currently receiving meals by delivery, continuation of the delivery service may continue.  Any parents 
requesting meals to be delivered are asked to call 757-898-0468 or email Meals@ycsd.york.va.us. 

Hybrid Model 

As students are beginning to return to in-person instruction, they will receive free breakfast and lunch on days they are 
in the building. This no cost meal service is available to all students when they are in buildings through December 31, 
2020. Menus for all students are available on the division website. 

Elementary Breakfast and Lunch 

The division will use a breakfast in the classroom system. For lunch, meals will be delivered to Kindergarten and first 
grade classrooms. Each school will establish a pick-up system for grades 2-5 using cafeteria serving lines following social 
distancing guidelines. 

Secondary Breakfast and Lunch 

Schools will use a Grab and Go Breakfast cart system. For lunch, schools will establish a pick-up system using cafeteria 
serving lines and grab-and-go kiosks while following social distancing guidelines.  

mailto:Meals@ycsd.york.va.us
mailto:Meals@ycsd.york.va.us


 

 

Transportation 
Bus transportation is one of the most difficult services to provide in the COVID-19 context. Providing enough seats at a 
proper social distance to keep bus transportation a useful form of transit is extremely difficult. Even during typical school 
years, employing enough bus drivers to adequately fill all routes is a difficult task. Once the division returns to in-person 
instruction, we cannot guarantee appropriate social distance on the bus. Rather, we are strongly encouraging parents to 
transport their students to school by car and to carpool with the same cohort of students to reduce the number of 
students requiring school-provided transportation.  

Tracked Ridership 
In the past, bus transportation has been planned and provided for all possible riders. Between recent resignations and 
retirements, and drivers that have indicated intent to file for ADA accommodation or applicable leave when we return to 
in-person instruction, we must have a more efficient routing method. The division distributed a Family Commitment 
Form in late July. One of the commitments requested was for parents to register for a bus seat if unable to provide their 
own transportation. Routes will be planned based on learning models and students registered through the Family 
Commitment Form. 

Distancing Strategies 
Parents have been informed that routes will be planned with a goal of no more than one student to a seat but with an 
absolute limit of (2 to a seat all levels). When loading, all buses will have assigned seating with the first on board in the 
morning filling seats at rear of bus and moving forward from there.

 

To ensure social distancing, buses will only 
be able to transport approximately 25 
students at a time (one student per seat) 
and all students and drivers must wear 
masks.  

 

In order to reduce impact on staffing and 
routing capacity, buses could transport 
approximately 50 students at a time (two 
students to a seat). 

However, strict social distances measures 
could not be enforced and all students and 
drivers must wear masks.  

Masks/Facial Coverings 
Wearing masks is mandatory on buses unless medically exempt. Drivers and assistants will be supplied masks, face 
shields and reusable gowns for some special education personnel. Drivers will also be supplied with extra masks. 

Cleaning Protocols 
All bus surfaces will be coated with a Microban protectant that lasts 90-120 days. Protectant will be reapplied every 90 
days. Frequent high touch surfaces (e.g. stairwell rail, van doors and seat belts) will be disinfected between all routes 
including vans. 



 

 

Personal Hygiene 
Hand sanitizing dispensers will be on each bus for use getting on and off the bus. 

Athletics and Extracurricular Activities 
Clubs and Extra-Curriculars 
When planning large group gatherings, schools should prioritize which groups will meet in person. For large groups 
schools should consider dividing the desired audience in half and meet on different days or virtually. 

Large Gatherings and Assemblies 
Governing all large gatherings will be limits set by Executive Orders. When not directly participating in practices or 
contests, care should be taken to maintain a minimum distance of six feet between each individual.  

Athletics 
Athletic Directors will coordinate with CHKD trainers to train coaches on proper practice procedures and screening 
athletes using recommendations from CHKD, VHSL, SMAC.  

Pre-Workout/Contest Screening will include staff and student daily temperature checks encouraged at home. 
Temperature checks will be selective when staff or students are symptomatic or suspected. Suspected students will be 
checked by a trainer (if trainer available). Either the trainer or coach will communicate with parents as necessary. 
Athletic staff will communicate if the following symptoms are observed in student-athletes and should be the basis to 
stay home: fever, cough, shortness of breath, and/or loss of taste or smell. 

During workout sessions, athletes will be required to wear a face covering when not engaging in vigorous activities, and 
when a 6 feet distance cannot be maintained between individuals. Post-Workout will include reminders from coaches 
about washing hands, washing workout clothes, wearing a face covering, and maintaining social distance as athletes exit 
campus.  

Athletic Facilities Cleaning 
Cleaning schedules will be created and implemented for all athletic facilities. Prior to an individual or groups of 
individuals entering a facility, hard surfaces within that facility will be wiped down and sanitized (chairs, furniture in 
meeting rooms, locker rooms, weight room equipment, bathrooms, athletic training room tables, etc.). Any equipment 
such as weight benches, athletic pads, etc. having holes with exposed foam will be covered. Students will be encouraged 
to shower and wash their workout clothing immediately upon returning to home.  

Individuals should wash their hands for a minimum of 20 seconds with warm water and soap before touching any 
surfaces or participating in workouts. Hand sanitizer will be available to individuals as they transfer from place to place. 
Weight equipment should be wiped down thoroughly before and after an individual’s use of equipment. Appropriate 
clothing/shoes should be worn at all times in the weight room to minimize sweat from transmitting onto 
equipment/surfaces.  

Physical Activity and Athletic Equipment:  

• There should be no shared athletic towels, clothing or shoes between students.  
• Students should wear their own appropriate workout clothing (do not share clothing), and individual 

clothing/towels should be washed and cleaned after every workout.  
• Hand sanitizer should be plentiful at all contests and practices.  
• Athletic equipment such as bats, batting helmets and catchers gear should be cleaned between each use.  



 

 

• Other equipment, such as hockey helmets/pads, wrestling ear guards, football helmets/other pads, lacrosse 
helmets/pads/gloves/eyewear should be worn by only one individual and not shared.  

• Maximum lifts should be limited and power cages should be used for squats and bench presses. Spotters should 
stand at each end of the bar.  

• Continue pre-practice screening as in Phases 1 and 2. 

Hydration: 

All students shall bring their own water bottle (labeled with name) with adequate water for the activity session. Water 
bottles must not be shared. Hydration stations (water cows, water trough, water fountains, etc.) should not be utilized.  

Family Engagement 
The division’s Strategic Plan states that The York County School Division will foster effective partnerships with families 
and our community and promote positive relationships between and among staff, students and families. Engaged 
families have a direct impact on learning outcomes and are especially critical for the success of remote learning. The 
closure of school buildings due to COVID-19 conditions highlights the importance of developing and nurturing 
partnerships and relationships with community groups and partner organizations. 

The school division has established a YCSD Family Engagement Committee which includes stakeholders from each school 
zone. The committee will resume meetings in the fall of 2020, focusing on the establishment of a family engagement 
policy as well as the best practices for engaging families. Members of the Family Engagement Committee are currently 
participating in the College of William and Mary School University Research Network Family Engagement Academy. The 
Academy began in March 2020 and will culminate in June of 2021. At the conclusion of the Academy, division staff will 
have established a meaningful and purposeful plan for family engagement.  

The department of School Administration provides leadership, coordination, and information dissemination for outreach 
and engagement initiatives conducted by, or in cooperation with, other division departments. Examples include securing 
funding or other resources to resolve critical needs and food insecurities, mental health support, and affordable internet 
access for families and students. A two-part “Building Resiliency” parent workshop is planned for the fall, to provide 
information about best strategies for how to support students at home during this time when instruction is presented in 
different ways in response to COVID-19 parameters. 

The division is exploring opportunities to establish a rotating schedule for a mobile Student and Family Engagement Hub 
(SAFE) to provide division tech support, SEL support, distribute materials, etc. 

Child Care 
YCSD recognizes that many families depend on students being in school while they are at work. While public health and 
social-distancing guidelines currently limit the division’s functional use of space, structures are being explored to support 
this need for our families. The following community partners will provide limited enrollment childcare options for YCSD 
families, including the children of YCSD staff: 

Champions 
Coventry, Grafton Bethel, Magruder and Tabb Elementary schools  
6 a.m. to 6 p.m., Monday-Friday  
Virtual and remote learning support programming in place 

YMCA 
Victory Family YMCA (Yorktown) or R.F. Wilkinson Family YMCA (Williamsburg) 
6 a.m. to 6 p.m., Monday-Friday  



 

 

Virtual and remote learning support programming in place 
Boys and Girls Club 

Yorktown Middle School 
7:30 a.m. to 6 p.m., Monday-Friday 
Virtual and remote learning support programming in place 

In addition, the Bethel Manor Youth Center located on Bethel Manor housing is exploring the option of opening a full 
day program for military families. 

Communications 
Regardless of the learning model in which schools operate, the division’s Communications and Public Relations Office 
(CPRO) collaborates with departments and schools to relay critical and necessary information to all audiences, support 
crisis situations, fortify the division’s brand, respond to the media, and direct many other “business as usual” 
communications strategies. CPRO efforts adhere to the following principles:  

• Deliver timely and consistent information  
• Maintain transparency  
• Offer ongoing opportunities for engagement & feedback  
• Provide appropriate and timely responses to all inquiries and requests  

The importance of timely and transparent communication and the role that all staff members have in this area cannot 
be overstated. Collaboration, flexibility and responsiveness will be necessary for communications to be successful. 
Planning discussions must incorporate communication objectives, needs, strategies and intended audiences.  

Considering the complex and evolving dynamics associated with the safe return of students and staff, we anticipate an 
increased demand and complexity in communication services. Communication projects not related to the start of the 
2020-21 school year may be rescheduled or temporarily reassigned.  

Communications Objectives  
• Inform stakeholders of the work underway for the 2020-21 school year  
• Educate stakeholders as to the risks, challenges and opportunities of viable instructional scenarios in the various 

Reopening Phases  
• Describe and demonstrate mitigation strategies being implemented  
• Engage stakeholders in structured feedback regarding scenarios and strategies  
• Ensure parents/guardians complete the Family Commitment Form 
• Inform stakeholders of changes between models of the Flexible Framework, positive case reports, and other 

details affecting school operations 

Communication Strategies 
External communication will be situationally responsive. Major announcements and messaging for the community 
(families, students, employees, community members, media, elected officials, and others) will take place through a 
variety of mediums. Key communication tools to support the return to school include: 

Website: A new public-facing website will serve as a central, online resource for the 2020-21 school year. Content will 
include high-value topics such as: Instruction & Student Services, Educational Technology, Health & Safety, 
Transportation, FAQs and Resources.  

Community Updates: Timely emails and phone calls will take place to provide critical updates and information for all 
stakeholders. Template messages will be created for various situations (Confirmed cases, change in state phase, 



 

 

etc.). Consideration needs to be given to mailings for critical needs information – schedule selection, 1:1 technology 
fee, and transportation mode.  

Events: Division staff will hold virtual town halls, comment sessions and live webinars to provide information and 
respond to questions and concerns. 

AskYCSD Account: Questions and answers to most frequently received questions will continue to be posted online, with 
emails relating to specific individual needs being forwarded to appropriate departments/staff. Need to investigate 
options for stock responses to incoming emails and method for expanding access to the account.  

Social Media: Content posted on the division’s social media sites will be maximized to inform and engage stakeholders.  

Media: Proactive and reactive interactions with local media will continue. Responses to inquiries will be made within 24 
hours, with the CPRO serving as the primary point of contact. Various department and school-based leaders will be 
identified to speak, as needed, on specific topics. All division-initiated media contact, with the exception of athletic 
event outcomes, will be coordinated through the CPRO.  

Families will also be encouraged to address concerns directly with classroom teachers. If concerns remain unresolved, 
they should then contact school administrators. Parents should contact the appropriate department at the School Board 
Office when they feel the prior steps have not produced a satisfactory resolution. 
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